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88 Energy 
H1’26 Results: Augusta farm-out advances  

South Prudhoe farm-out progresses; Augusta-1 moves towards drill readiness 

88 Energy’s H1’26 report provides encouraging detail on the South Prudhoe farm-out 

and the work programme required to deliver the Augusta-1 exploration well in Q1’27. 

The farm-out process has attracted engagement from numerous parties, which have 

signed confidentiality agreements, received management presentations and 

reviewed the technical data room, with several counterparties remaining engaged as 

discussions advance. In parallel, operational preparations materially advanced 

during H1, including well planning, permitting, vendor engagement, rig and camp 

contracting, and arrangements for road and facility access. H2’26 activity will focus 

on completing the detailed well design and cost estimate, progressing the farm-out 

and funding process, securing the remaining permits and access agreements, and 

advancing procurement and logistics ahead of ice-road construction. In our view, this 

creates a series of visible de-risking milestones in H2’26, as 88 Energy seeks to 

convert Augusta from a technically mature prospect into a fully funded and 

execution-ready Q1’27 well. 

Augusta: material scale, multiple stacked targets and infrastructure proximity 

Augusta-1 is the highest-impact near-term catalyst, targeting up to 133.7mmbbl of 

gross unrisked 2U Prospective Resources, across the stacked Ivishak, Kuparuk and 

Upper Schrader Bluff intervals. The target more than doubled following the May 

resource upgrade, with the addition of the shallower Upper Schrader Bluff interval. 

The principal targets benefit from extensive regional subsurface control and 

immediately adjacent production analogues within the Prudhoe Bay and Kuparuk 

River units, while the estimated GCOS is 48%. Importantly, Augusta also offers a 

comparatively clear potential route to commercialisation, with the proposed well 

location six miles from the Kuparuk Pipeline. Success would not only establish a 

material standalone discovery but could also de-risk a wider follow-on inventory 

across the North-West Hub, including the multi-reservoir Lasso prospect, Augusta 

North Cluster and Augusta West. South Prudhoe contains 768.9mmbbl of gross 

unrisked 2U Prospective Resources, providing substantial running room beyond the 

initial well. We believe the combination of scale, stacked reservoir exposure, 

proximity to existing infrastructure and follow-on potential makes Augusta an 

attractive farm-out proposition.  

Kad River and Phoenix provide additional H2’26 catalysts  

With A$8.2mm of cash at end-June, we believe delivery of the South Prudhoe farm-

out, Kad River prospect maturation and clarification of Burgundy’s funding position 

represent the key H2 events ahead of a potentially active Q1’27 North Slope drilling 

season. At Kad River East, 3D seismic interpretation, prospect ranking and a maiden 

internal resource estimate are planned, supported by the nearby Sockeye-2 

analogue, which flowed at c.2.7kbbl/d over 12 days without stimulation. At Project 

Phoenix, detailed planning for the Franklin Bluffs-1H horizontal well continues, with 

Burgundy required to fund 100% of agreed Phase 1 expenditure under the existing 

US$29mm carry. The key near-term milestone is Burgundy’s 30 September funding 

long-stop date as it progresses with its IPO, with the FB-1H target spud revised to 30 

March 2027. In Namibia, 88E’s 20% PEL 93 interest is now fully earned, with 

c.US$15mm of future commitments removed, while the proposed two-year renewal 

programme includes preparations for and drilling of at least one exploration well. 

Valuation: Risked NAV provides >10x upside to the current share price 

Our overall risked is unchanged at 11.3p/sh. For Augusta, we have a total unrisked 

value of US$1.2bn, which demonstrates the potential scale of the opportunity. On a 

risked basis, these assets account for US$109mm which considers the geological risk 

and potential dilution from a farm down.   
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FTSE Oil & Gas Index (Rebased)

NAV summary (p/sh) 

Asset Unrisked Risked 

Cash & other 1.0 1.0 

Phoenix 23 5.1 

South Prudhoe 59 5.2 

Total NAV 82 11.3 

Source: H&Pe 
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Valuation and NAV 
Our favoured valuation methodology is a bottom-up risked NAV, modelling out 

the various fields and prospects and applying a geological and commercialisation 

risk to each. In our base-case scenario, we use a long-term flat Brent oil price of 

US$70/bbl from 2027, a USD/GBP FX rate of 1.33 and a 10% discount rate. 

Our risked NAV, on a fully diluted basis, is 11.3p/sh, which implies >10x upside to 

the current share price. Overall, we estimate that 88E’s unrisked value is US$1.7bn 

or 82p/sh which is >75x the current share price. 

Currently, we assign no value to the additional targets on South Prudhoe as the 

immediate focus is on Augusta, thus we only consider the prospects that are being 

targeted in the Augusta-1 exploration well. We also exclude any value for the 

Namibian assets, as they are in early exploration. Further exploration success on 

Augusta-1 will de-risk the rest of the acreage and represents opportunity for 

further upside to the existing NAV. 

Risked NAV 
Asset  Gross 88E Net NPV Unrisked Unrisked Geo.  Comm. Risked Risked 

  mmboe W.I. mmboe US$/boe US$mm p/sh CoS CoS US$mm p/sh 

Cash         $5 0.2p     $5 0.2p 

Options and Warrants         $16 0.8p     $16 0.8p 

Capitalised G&A @2x         -$4 -0.2p     -$4 -0.2p 

Equity raise (Mar'26)         $3 0.2p     $3 0.2p 

Phoenix - 2C 252 25% 63 $4.9 $309 15p 100% 30% $93 4.4p 

Phoenix - 2U 241 25% 60 $2.8 $167 8p 78% 10% $13 0.6p 

S. Prudhoe - Augusta Ivishak 58 100% 58 $9.1 $525 25p 48% 25% $63 3.0p 

S. Prudhoe - Augusta Kuparuk 24 100% 24 $9.1 $214 10p 48% 25% $26 1.2p 

S. Prudhoe - Augusta USB 53 100% 53 $9.1 $481 23p 42% 10% $20 1.0p 

Total NAV 627   257   $1,716 82p     $234 11.3p 

Source: H&Pe 

Sensitivity of risked NAV (GBp/sh) to the oil price and discount rate 

    Oil price (US$/bbl) 

  15.2p 50 60 70 80 90 

Discount rate 
(%) 

5.0% 10.1 14.7 19.2 23.4 27.6 

7.5% 7.3 11.0 14.6 17.9 21.2 

10.0% 5.3 8.3 11.3 14.0 16.7 

12.5% 3.9 6.4 8.8 11.1 13.3 

15.0% 2.8 5.0 7.0 8.9 10.8 

Source: H&Pe 
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Disclaimer 
This Document has been prepared by H&P Advisory Limited (“H&P”), which is authorised and regulated by the Financial Conduct 

Authority (Firm Reference Number 805667) and is incorporated in England & Wales with no. 11120795. The Document is 

protected by international copyright laws and may not be (i) copied, photocopied or duplicated in any form by any means or (ii) 

redistributed (in whole or in part) without H&P’s prior written permission. 

The information contained herein does not constitute an offer or solicitation to sell or acquire any security or fund the 

acquisition of any security by anyone in any jurisdiction where such an offer or solicitation would be illegal, nor should it be 

regarded as a contractual document. Under no circumstances should the information provided in this Document, or any other 

written or oral information made available in connection with it, be considered as investment advice or as a sufficient basis on 

which to make investment decisions. This Document does not constitute a personal recommendation and, if appropriate, you 

should seek professional advice, including tax advice, before making investments decisions. 

The information in this Document does not purport to be comprehensive and has been provided by H&P (and, in certain cases, 

third party sources such as credit rating agencies) and has not been independently verified. The information set out herein and 

in any related materials reflects prevailing conditions and our views as at this date and is subject to updating, completion, 

revision, verification and amendment, and such information may change materially. H&P is under no obligation to provide the 

recipient with access to any additional information or to update this Document or any related materials or to correct any 

inaccuracies in it which may become apparent. 

 

Marketing Communication  

This Document does not represent investment research for the purposes of the rules of the Financial Conduct Authority (“FCA 

Rules”). To the extent it constitutes a research recommendation, it takes the form of NON-INDEPENDENT research for the 

purposes of the FCA Rules. As such it constitutes a MARKETING COMMUNICATION, has not been prepared in accordance with 

legal requirements designed to promote the independence of investment research and is not subject to any prohibition on 

dealing ahead of dissemination of investment research. 

 

Statements Relating to Performance 

All statements of opinion and/or belief contained in this Document and all views expressed and all projections, forecasts or 

statements regarding future events or possible future performance represent H&P’s own assessment and interpretation of 

information available to it as at the date of this Document. This Document and any related materials may include certain 

forward-looking statements, beliefs, or opinions. By their nature, forward-looking statements involve risk and uncertainty 

because they relate to events and depend on circumstances that will occur in the future. There can be no assurance that any of 

the results and events contemplated by the forward-looking statements contained in the information can be achieved or will, in 

fact, occur. Past performance cannot be relied on as a guide to future performance. 

 

Distribution Restrictions 

This document is directed only at persons who: (i) are Qualified Investors within the meaning of Article 2(e) of Regulation (EU) 

2017/1129, as it forms part of UK law by virtue of the European Union (Withdrawal) Act 2018, (as amended); and (ii) have 

professional experience in matters relating to investments who fall within the definition of "Investment Professionals" contained 

in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the "Order") or 

are persons falling within Article 49(2)(a) to (d) (High Net Worth Companies, Unincorporated Associations, etc.) of the Order, or 

fall within another exemption to the Order (all such persons referred to in (i) and (ii) above together being referred to as 

"Relevant Persons"). This Document is not intended for distribution to or use by any person or entity in any jurisdiction or 

country where such distribution or use would be contrary to local law or regulation and persons into whose possession this 

Document comes are required to inform themselves about, and observe, any such restrictions.  

 

Valuation Assumptions/Risks 

Please note our valuation estimates provide an assessment of the value of the issuer at a specific point in time, based on public 

information as well as assumptions and forecasts made by H&P, which are subject to change at any time. It should be noted that 

the prices of listed equities often deviate significantly from assessments of their fundamental value. Our valuation estimates 

should not be interpreted as a prediction of the price at which the issuer’s shares will trade in future. 

 

Company/Issuer Disclosures 

H&P may from time to time have a broking, corporate finance advisory, or other relationship with a company which is the 

subject of or referred to in the Document. 


