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88 Energy 
KW1X: Highly Encouraging Well Result That 

Significantly De-risks On-Trend Namibian Acreage 

Strongest subsurface evidence yet for a new Namibian onshore play  

ReconAfrica announced yesterday that it encountered hydrocarbon pay at the 

Kavango West 1X (KW1X) exploration well on Block PEL 73, onshore Namibia. This 

was taken positively by the market, with ReconAfrica shares up 38% or adding 

US$45mm in market cap. The well encountered ~400m of gross hydrocarbon section 

and 64m of net pay, with further oil and gas shows in deeper naturally fractured 

carbonates. These data materially upgrade geological confidence in the Damara Fold 

Belt play. The logs alone can’t confirm hydrocarbon phase, mobility or deliverability, 

leaving commerciality unresolved until flow testing begins in Q1’26. However, the 

plans to test the well underscores Recon’s confidence in the results so far. 

Technical implications strengthen the 88E Namibian thesis 

We view the KW1X result as positive for 88E, given its position in Block PEL 93, on the 

same structural trend and the potential uplift this provides to farm-out interest. From 

a geological perspective, KW1X demonstrates that the Otavi carbonates can host 

thick hydrocarbon-bearing intervals and act as effective reservoir units with natural 

fracturing that may enhance deliverability—key elements underpinning the Otavi-

focused play model mapped across PEL 93. The logged ~400 m gross hydrocarbon 

column and 64 m of net pay at KW1X correlate well with the Otavi-hosted targets 

within 88E’s southern structural leads, particularly Lead 9, which shares similar 

Damara-related anticlinal architecture and reservoir intervals. Importantly, the result 

sits within the same broader fold-belt trend that Monitor and 88E interpret as 

sourcing a mature hydrocarbon kitchen extending westward into PEL 93. Combined 

with 88E’s Stage 1A work programme—integrating gravity, radiometrics and 2D 

seismic to refine structural definition—KW1X provides a meaningful uplift to 

confidence in the play’s charge, trap and reservoir potential across the trend, subject 

to deliverability outcomes from the forthcoming flow test.  

Namibia: high impact exploration in an emerging global hotspot 

PEL 93 offers exposure to one of the world’s last true frontier oil plays, located in 

Namibia’s underexplored Owambo Basin. Covering 18,500 km²—over 10 times larger 

than its Alaskan acreage—PEL 93 holds multi-billion barrel potential supported by 

seismic interpretation, surface anomalies, and identified anticlinal structures. The 

staged farm-in structure limits capital exposure while preserving upside. Namibia’s 

recent 10+ billion barrel offshore discoveries have de-risked the regional petroleum 

system and spotlighted its onshore potential, which shares analogues with prolific 

Middle Eastern basins. The investment case is underpinned by compelling fiscal 

terms—5% royalty, 35% tax with full cost recovery—and a transparent, pro-business 

regime. With billion-barrel prospects like P-20-01 carrying independent US$2bn 

unrisked NPV10 estimates (17% CoS), we believe PEL 93 offers rare early-mover 

access to a high-impact, low-cost basin with strong readthrough from proven 

geology, favourable infrastructure, and political stability.  

Valuation: Risked NAV provides a 13x upside to the current share price 

Currently, we assign no value to PEL 93; we will attribute value once a verified 

resource is established. The potential value is underscored by the US$160mm market 

cap of Recon, whose key asset is Namibia. Even a fraction of the value ascribed to 

Recon would be worth more than 88E’s market cap, even though Namibia is 88E’s 

secondary area of focus after Alaska. Our 88E risked NAV, on a fully diluted basis, is 

14.3p/sh, which implies 13x upside to the current share price. Overall, we estimate 

that 88E’s unrisked value is US$5.5bn or 459p/sh which is >400x the current share 

price.  
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NAV summary (p/sh) 

Asset Unrisked Risked 

Cash & other 0.7 0.7 

Phoenix 36.0 6.8 

Leonis 423 6.9 

Total NAV 459 14.3 

Source: H&Pe 
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Valuation and NAV 
Our favoured valuation methodology is a bottom-up risked NAV, modelling out 

the various fields and prospects and applying a geological and commercialisation 

risk to each. In our base-case scenario, we use a long-term flat Brent oil price of 

US$70/bbl from 2026, a USD/GBP FX rate of 1.35 and a 10% discount rate. 

Currently, we assign no value to the Namibian asset, as it remains in early 

exploration. With 88E’s new work programme, including the announcement of an 

independently certified prospective resource report, we will attribute value once a 

verified resource is established. This development represents further upside to the 

existing NAV. 

Our risked NAV, on a fully diluted basis, is 14.3p/sh, which implies 13.6x upside to 

the current share price. Our risked NAV on a basic share basis would be 14.9p/sh. 

Overall, we estimate that 88E’s unrisked value is US$5.5bn or 459p/sh which is 

>400x the current share price. 

Looking at two of the pure play companies in Alaska (Pantheon) and Namibia 

(Recon Africa) shows the potential value the market is putting on the similar plays 

to what 88E has on its acreage. Pantheon has a ~US$400mm EV and Recon African 

~US$160mm: the combined EV is >50x the current EV of 88E. We see both 

companies having analogue acreage but slightly further ahead in the derisking 

process. 

Risked NAV 

Asset  Gross 88E Net NPV Unrisked Unrisked Geo.  Comm. Risked Risked 

  mmboe W.I. mmboe US$/boe US$mm p/sh CoS CoS $mm p/sh 

Cash         $7 0.6p     $7 0.6p 

Options and 

Warrants         $3 0.2p     $3 0.2p 

Capitalised G&A 

@2x         -$4 -0.3p     -$4 -0.3p 

Longhorn sale (net)         $3 0.2p 100% 100% $3 0.2p 

Phoenix - 2C 252 25% 63 $4.4 $281 23p 100% 25% $70 5.8p 

Phoenix - 2U 241 25% 60 $2.5 $152 13p 78% 10% $12 1.0p 

Leonis - USB 406 100% 406 $7.1 $2,887 239p 32% 5% $46 3.8p 

Leonis - Canning 311 100% 311 $7.1 $2,211 183p 33% 5% $36 3.0p 

           

Total NAV 1,210   840   $5,539 459p     $173 14.3p 

Source: H&Pe 

Sensitivity of risked NAV (GBp/sh) to the oil price and discount rate 

    Oil price (US$/bbl) 

  15.2p 50 60 70 80 90 

Discount 
rate (%) 

8% 15.9 22.0 28.0 33.8 39.5 

9% 10.8 15.4 19.8 24.0 28.3 

10% 7.5 11.0 14.3 17.6 20.8 

11% 5.3 8.0 10.7 13.2 15.7 

12% 3.8 6.0 8.1 10.1 12.1 

Source: H&Pe 
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Namibia Project (PEL 93) 
88E currently holds a 20% interest in Petroleum Exploration Licence 93 (PEL 93) in 

the Owambo Basin, onshore Namibia. It covers a vast area of 18,500 km², more 

than 10 times larger than 88E’s Alaskan portfolio. It is an impressive frontier 

exploration opportunity with large-scale discovery potential (multi-billion-barrel 

potential), supported by a clear forward work program including completed 

seismic acquisition/interpretation and planned drilling potentially in H2’26, 

leveraging the country's favourable operating environment and the strategic 

staged farm-in structure. 

Location of 88 Energy’s PEL 93 and ReconAfrica’s PEL 73 

 

Source: Energy Capital & Power 

88E’s position has been recently bolstered by ReconAfrica’s Kavango West 1X 

(KW1X) well update which has intersected ~400m of gross hydrocarbon section 

with 64m of net pay, underlining meaningful reservoir development potential. The 

KW1X is located on PEL 73 which is two block east of 88E’s PEL 93. 

88E was attracted to this acreage position due to its size and scale, as well as the 

staged nature of the farm-in terms. Namibia has a stable government, regulatory 

regime, and a favourable business environment, evidenced by the level of oil and 

gas activity. The region is considered one of the world's most prospective new 

exploration regions and one of the last true frontiers for multi-billion-barrel 

onshore oil and gas discoveries but remains underexplored. Scientific data 

analysis led by Monitor Exploration identified a range of anticlinal structures 

(folds) in PEL 93, attributed to the Damara fold and thrust belt, and coincident 

with passive seismic anomalies and elevated ethane concentrations in soil gas 

sampling, indicating potential hydrocarbon accumulation at depth. 
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Onshore Namibia: PEL93 

 

Source: 88 Energy 

Farm-in transaction 
88E, through its wholly-owned Namibian subsidiary, Eighty Eight Energy 

(Namibia) (Pty) Ltd, entered into a three-stage farm-in agreement for up to a 45% 

non-operated working interest in PEL 93. The initial entry involved the successful 

transfer of a 20% working interest in February 2024, which was approved by the 

Namibian Ministry of Mines and Energy. The operator for the exploration and 

development program of PEL 93 is Monitor Exploration Limited (Monitor), which 

holds a 55% working interest. The remaining interests are held by local entities: 

Legend Oil Namibia (15%) and the National Petroleum Corporation of Namibia 

(NAMCOR) (10%). 

The farm-in agreement is structured in stages with attractive commercial terms. 

The initial entry required funding a 2D seismic program. Terms include payments 

for back costs and work programme carries. A US$0.9mm payment was made in 

88E shares for the final back costs and 2024 work-programme carry as part of the 

fourth and final Stage 1 instalment. 88E also has an option to fund the first 

US$7.5mm of the first well gross cost, estimated at US$12mm, to receive a further 

17.5% working interest, and an option to fund the first US$7.5mm of the second 

well gross cost for up to a total of 45% working interest. In conjunction with the 

recent license extension, Stage 1A will now be jointly funded on a 50:50 basis by 88 

Energy and Monitor, subject to a cost cap of US$1mm, unless otherwise agreed. 

A targeted high-resolution 2D seismic campaign was shot in 2024 and processing 

of the 200 line km of 2D seismic data has been completed. Initial interpretation 

has confirmed 11 independent leads and identified significant structures. 88E also 

announced plans to prepare an independent resource report under the Stage 1A 
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work programme. The farm-in enables fast-track near-term drilling, with the first 

exploration well planned for as early as H2’26. The initial programme will focus on 

the southern opportunity within the acreage, with further potential yet to be 

unlocked in the northern areas. 

Strategic Infrastructure Access Supporting Efficient Operations 
PEL 93 benefits from a strong logistics advantage, underpinned by its proximity to 

Namibia’s existing transport infrastructure. The licence area lies near the Oshivelo 

train station in the southeast, which connects directly to Walvis Bay—one of 

southern Africa’s key logistical ports with the capacity to handle >1mm containers 

annually and served by an international airport. The railway link from Oshivelo to 

Walvis Bay spans ~ 660 km and provides a critical export and import route for 

equipment and materials. 

Namibia’s state railway operator, TransNamib, operates specialised tank wagons 

capable of transporting fuel to key locations across the country, enhancing 

midstream potential for future developments. Windhoek, the country’s 

administrative and industrial hub, lies roughly 500 km from Oshivelo and is 

accessible by rail and air. The railway also connects to South Africa, enabling cost-

effective cross-border freight movements. These logistical connections provide 

PEL 93 with a low-cost, accessible route to key supply chains, reducing 

exploration and development risk and supporting efficient mobilisation. 

Namibian oil and gas industry 
Namibia is rapidly gaining recognition as one of the world’s most promising 

frontiers for oil exploration, with the offshore success in the Orange Basin acting 

as a catalyst for growing interest in its vast and underexplored onshore basins. 

Since 2022, discoveries exceeding 10bnboe of oil and gas offshore by majors such 

as TotalEnergies, Shell, Chevron, and Qatar Energy, have transformed perceptions 

of Namibia’s hydrocarbon potential. These high-profile offshore finds have de-

risked the broader petroleum system and drawn attention to the onshore regions, 

which share geological analogues with prolific hydrocarbon basins in Oman and 

elsewhere. Multiple surface oil seeps, favourable stratigraphy, and a largely 

untapped onshore domain make Namibia a compelling play for explorers looking 

to enter early in a high-upside province. 

According to bp’s Michael C. Daly, Executive Vice President Exploration when he 

gave a speech in 2019, he classified Namibia as one of the three most prospective 

onshore basins, together with Congo and Angola, for future oil and gas 

exploration. He said that onshore, the remaining frontiers and deep land will 

follow with low cost, low impact, high quality seismic being key. This ‘Depth to 

Basement’ image of Africa below, shows the major basins of Africa with annotated 

Saharan and sub-Saharan Cratonic basins of similar age and scale. The histogram 

shows the disparity in their resources, 75bnboe v 0bnboe. This is more likely to be 

an understandable exploration maturity issue rather than a profound geological 

shortcoming.  
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Osnhore Sub-Saharan Africa is underexplored  

 

Source: Monitor Exploration 

Onshore exploration is supported by an attractive fiscal and operating 

environment. Namibia offers a low-cost exploration regime, no signature or 

production bonuses, and a simple tax framework—highlighted by a 5% royalty 

and a 35% production income tax with 100% immediate deductibility of 

exploration and operating costs. The legal and regulatory system is stable and 

transparent, underpinned by strong national partners like NAMCOR. 

Infrastructure, such as transport links and an educated workforce, supports 

operational efficiency, while the arid, dry climate ensures year-round access. With 

a politically stable, pro-business government, and the state holding only a 10% 

carried interest through to commercialisation, Namibia offers explorers a rare 

combination of basin potential, fiscal competitiveness, and security—making it a 

standout destination for frontier onshore oil exploration. 
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Owambo basin 

Onshore Namibia: PEL93 

 

Source: Monitor Exploration 

The Owambo basin is probably the most important area in terms of hydrocarbons 

exploration onshore Namibia. Its stratigraphy comprises rocks from Pre-Cambrian 

times until the Tertiary cover of the Kalahari Sands Formation with a total 

thickness up to 8,000m. The Otavi Group, a Neoproterozoic carbonate platform, 

represents the main target.  

PEL 93 comprises the Damara branch of the fold belt towards the south. It sits in a 

geologically rich area with strong indicators of both source rocks and high-quality 

reservoirs. The block benefits from thick organic-rich layers formed during a 

global post-glacial sea-level rise—these rocks, particularly the Otavi carbonates, 

are thought to be excellent generators of oil and gas.  
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Well-defined sedimentary basin with proven oil charge, reservoirs and seals 

 

Source: 88 Energy 

Owambo is a well-developed sedimentary basin with a proven oil charge, effective 

reservoir and seal pairs, and a series of large structural traps capable of hosting 

several billion barrels of oil. While initial exploration focused on the shallower 

Karoo Play, attention is now shifting to the deeper and largely untested Damara 

Play. Formed by a major fold-and-thrust event, the Damara Play comprises large 

anticlines and thrust features that offer substantial, independent exploration 

potential—comparable in scale to Namibia’s recent offshore discoveries. 

In the nearby Etosha 5-1A well, these carbonates have shown good porosity, 

meaning they can store and transmit hydrocarbons effectively. These reservoirs 

are further enhanced by natural fracturing and karstic features, which improve 

their permeability and flow potential. Several hundred metres of oil shows in 

Recon 6-2 well above and below base Karoo, proves oil generation in the Basin.  

Seismic data have revealed: several large anticlinal structures with pronounced 

relief, reservoirs in the Otavi and Kombat formations, and access to source rocks 

of the Tsumeb and Abenab formations. The seismic data have confirmed at least 

four different types of geological traps where oil and gas could accumulate. These 

include large, folded structures caused by ancient tectonic forces, uplifted 

formations, mounded carbonate features like stromatolites and older rift 

structures that have been pushed upwards. Together, this combination of proven 

source rock, porous reservoirs, and multiple trapping mechanisms points to 

strong prospectivity and multiple drilling targets across the licence. 
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Prospectivity 

Post seismic prospects  Gross unrisked prospective resource (mmbbl) 

 

 

 
Source: 88 Energy   

Monitor describes billion barrel potential with ~350mmbbl immediately drillable 

prospect. At US$70/bbl Monitor sees the P-20-01 prospect as worth US$2bn 

unrisked using an NPV10 (US$7.4/bbl) with a 17% geological COS. The presence of 

multiple trap types and reservoir intervals across both carbonate and clastic 

settings greatly enhances the overall exploration potential of the block. 

Monitor believes that PEL 93 is at the heart of the basin. 2D seismic has identified 

11 distinct structural leads, confirming strong subsurface prospectivity and 

multiple potential drilling targets. The primary target is the Otavi carbonates, a 

well-developed carbonate platform comprising the Huttenberg and Elandshoek 

Formations. These formations are underlain by a robust regional top seal—440m 

of Lower Tschudi shales, as demonstrated in well 5-1—providing excellent 

trapping conditions. The Otavi leads are structurally defined and lie at depths of 

around 3,300 to 3,510 metres TVD, with favourable closure geometry that supports 

large volumetric potential. 

There is a secondary target within the Mulden siliciclastics, which consists of 

Lower Combat unit sandstones, sealed by a 90m thick Black Shale Member in the 

West Etosha area. The Mulden targets are shallower, between 2,070m and 2,260m 

TVD, offering a stacked play opportunity.  
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Reconnaissance Energy Africa read-through 

Naingopo Exploration Well Confirms Liquid Potential of Damara Fold Belt 

 

Source: Reconnaissance Energy Africa 

Reconnaissance Energy Africa or Recon Africa (REA) is a Canadian listed company 

focused on onshore Namibian exploration with a market cap of US$160mm as of 

3rd December 2025. It is actively drilling the Damara Play on its PEL 73 licence, 

located to the East of PEL 93, a central block in the basin with access to a 

substantial hydrocarbon kitchen. Recon’s exploration area, located on the eastern 

edge, faces different geological challenges. 

Recon drilled the Naingopo exploration well in November 2024. The results 

demonstrated a working petroleum system within the Damara Fold Belt with oil 

indications and substantial net reservoir of 50m encountered in the Otavi 

Group.  Although this well might not be commercially viable, it marks a significant 

advancement in understanding the Owambo basin's hydrocarbon potential. 

The well encountered a large structure in the shallower Mulden formation but 

lacked a clear trap in the deeper Otavi formation, preventing oil from 

accumulating. This highlights seismic interpretation challenges, particularly with 

depth conversion, affecting oil migration and accumulation. 

One of the key technical findings from the Naingopo well is that while a large 

structure exists at the shallower Mulden formation, due to seismic uncertainties 

such as depth conversion the deeper Otavi did not have a clear trap to hold and 

accumulate oil. This means oil generated in the deeper source rocks did not 

accumulate in the Otavi reservoir and, without a structure to focus migration, had 

no reason to move upwards into the shallower Mulden layers. 

Recon drilled 3 “strat test” wells in recent years to test the potential of the major 

rifted play of the Kavango Basin within PEL73. North of the Omatako River, the 

wells Kawe 6-2 (April 2021), Mbambi 6-1 (July 2021), and Makandina 8-2 (August 

2022) variously reported oil and gas shows through the Karoo, early Paleozoic and 

late Proterozoic. 
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REA entered into a highly attractive farm down agreement with BW Energy 

Limited, for a strategic farm down of a 20% working interest in PEL 73, including a 

US$16mm equity investment to support a multi-well exploration programme, and 

additional contingent payments of up to US$125mm, based on meeting certain 

development, production and cash flow milestones. 

Comparison Recon Africa Prospect I vs Monitor Lead 9 

 

Source: Reconnaissance Energy Africa 

In December 2025, ReconAfrica has delivered a significant milestone with the 

Kavango West 1X well on PEL 73, confirming the presence of hydrocarbons in the 

Otavi carbonate section. Wireline logs indicate a gross hydrocarbon interval of 

~400m, including 64m of net hydrocarbon pay and an additional 61m of shows in 

deeper fractured limestone zones. These results validate the structural and 

stratigraphic potential of the Damara Fold Belt play and represent a major step 

forward for the basin. 

The well reached a total depth of 4,200m and has been temporarily suspended 

pending a production test scheduled for Q1’26. This test will target the identified 

pay zones using Tubing-Conveyed Perforations to assess deliverability from 

intervals with strong oil and gas indications. The presence of natural fractures in 

the limestone reservoir should enhance flow potential, making this an important 

phase in confirming commerciality. 

Importantly, the success at Kavango West 1X reinforces the geological model 

underpinning Prospect I, which offers a full stratigraphic section within structural 

closure and is targeting 346 mmbbl of unrisked prospective resources. Positive 

results from KW1X materially de-risk the play and strengthen confidence in 

analogous structures such as 88E’s Lead 9. 
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Disclaimer 
This Document has been prepared by H&P Advisory Limited (“H&P”), which is authorised and regulated by the Financial Conduct 

Authority (Firm Reference Number 805667) and is incorporated in England & Wales with no. 11120795. The Document is 

protected by international copyright laws and may not be (i) copied, photocopied or duplicated in any form by any means or (ii) 

redistributed (in whole or in part) without H&P’s prior written permission. 

The information contained herein does not constitute an offer or solicitation to sell or acquire any security or fund the 

acquisition of any security by anyone in any jurisdiction where such an offer or solicitation would be illegal, nor should it be 

regarded as a contractual document. Under no circumstances should the information provided in this Document, or any other 

written or oral information made available in connection with it, be considered as investment advice or as a sufficient basis on 

which to make investment decisions. This Document does not constitute a personal recommendation and, if appropriate, you 

should seek professional advice, including tax advice, before making investments decisions. 

The information in this Document does not purport to be comprehensive and has been provided by H&P (and, in certain cases, 

third party sources such as credit rating agencies) and has not been independently verified. The information set out herein and 

in any related materials reflects prevailing conditions and our views as at this date and is subject to updating, completion, 

revision, verification and amendment, and such information may change materially. H&P is under no obligation to provide the 

recipient with access to any additional information or to update this Document or any related materials or to correct any 

inaccuracies in it which may become apparent. 

 

Marketing Communication  

This Document does not represent investment research for the purposes of the rules of the Financial Conduct Authority (“FCA 

Rules”). To the extent it constitutes a research recommendation, it takes the form of NON-INDEPENDENT research for the 

purposes of the FCA Rules. As such it constitutes a MARKETING COMMUNICATION, has not been prepared in accordance with 

legal requirements designed to promote the independence of investment research and is not subject to any prohibition on 

dealing ahead of dissemination of investment research. 

 

Statements Relating to Performance 

All statements of opinion and/or belief contained in this Document and all views expressed and all projections, forecasts or 

statements regarding future events or possible future performance represent H&P’s own assessment and interpretation of 

information available to it as at the date of this Document. This Document and any related materials may include certain 

forward-looking statements, beliefs, or opinions. By their nature, forward-looking statements involve risk and uncertainty 

because they relate to events and depend on circumstances that will occur in the future. There can be no assurance that any of 

the results and events contemplated by the forward-looking statements contained in the information can be achieved or will, in 

fact, occur. Past performance cannot be relied on as a guide to future performance. 

 

Distribution Restrictions 

This document is directed only at persons who: (i) are Qualified Investors within the meaning of Article 2(e) of Regulation (EU) 

2017/1129, as it forms part of UK law by virtue of the European Union (Withdrawal) Act 2018, (as amended); and (ii) have 

professional experience in matters relating to investments who fall within the definition of "Investment Professionals" contained 

in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the "Order") or 

are persons falling within Article 49(2)(a) to (d) (High Net Worth Companies, Unincorporated Associations, etc.) of the Order, or 

fall within another exemption to the Order (all such persons referred to in (i) and (ii) above together being referred to as 

"Relevant Persons"). This Document is not intended for distribution to or use by any person or entity in any jurisdiction or 

country where such distribution or use would be contrary to local law or regulation and persons into whose possession this 

Document comes are required to inform themselves about, and observe, any such restrictions.  

 

Valuation Assumptions/Risks 

Please note our valuation estimates provide an assessment of the value of the issuer at a specific point in time, based on public 

information as well as assumptions and forecasts made by H&P, which are subject to change at any time. It should be noted that 

the prices of listed equities often deviate significantly from assessments of their fundamental value. Our valuation estimates 

should not be interpreted as a prediction of the price at which the issuer’s shares will trade in future. 

 

Company/Issuer Disclosures 

H&P may from time to time have a broking, corporate finance advisory, or other relationship with a company which is the 

subject of or referred to in the Document. 


